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As proposed at last year’s AGM, the east and west divisions of the water system have 

been joined.  The system works very well.  Only one question remains, the lines were 

installed in a different manner than were originally intended.  While the system works 

well, it could be smoother if adjusted to the originally planned system.  We asked for 

approval of up to 150,000 pesos and used only a little more than 85,000 pesos so if 

approved the funds are still available for the change. 

 

On another point, as stated last year a problem had arisen with our account with CFE.  

After a great deal of effort the problem has been solved as of January 2010, with the help 

of  Pedro Moldanado, who is in charge of all the potable water in Poncitlan.  Now both 

our main western and our eastern well are on the municipal rate. 

 

We point this out as we had a small operations loss last year (379 pesos) leaving nothing 

to be allocated to possible improvements which are not capital in nature.  This should be 

solved with the change in the current year.  I advise no change in the rate per cubic meter 

for the 2010 year. 

 

As a matter of ongoing capital improvements, we are asking for 150 pesos in dues for the 

year.  This is planned for further automation of the system. 

 

As I retire from this position, I am sure that the incoming board and Doug Reno in 

particular will continue to serve the members to the best of their abilities. 

 

Bernard (Barney) Leader  


